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“The first time from within the leisure sector this type of initiative has been

developed for the leisure sector — a game changer”
Phil White, Director, Places for People (UK operator, 95 sport centres)

DataHub

Unlock the potential of your data

Total visits tracked

www.datahubclub.com
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How many different activity names
were being used across the first 125
sites (7 facility operators) that joined
the DataHub?

How many versions of badminton
activity names were listed?

How many versions of fithess activity
names were listed?

What does good really look like?!
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Activity Template Name 4 Sport Programme Action
1/2 Price Badminton Badminton Casual (# Edit
50 Plus Badminton Session Badminton Organised (# Edit
50+ Badminton Badminton Organised # Edit
50+ Badminton Member Badminton Organised  Edit
50+ Badminton Non Member Badminton Organised (# Edit
50+ Badminton Ticket Badminton Organised  Edit
8-16yrs Free Badminton Badminton Smash Up # Edit
Adult Badminton Club Badminton Organised (# Edit
Badmin Coach Court Hire Badminton Organised (Z Edit

[+

Badminton Badminton Casual # Edit
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What is the DataHub?

DataHub
ataHu
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The repository for sports and leisure data,
integrated and enhanced through a suite
of business intelligence modules,
accessed anywhere via a single portal.
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* 1,000 sport & leisure sites

2014 » 250+ million visits per year
* 50+ million visits
*34.7 million O
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Incentivising data sharing

The DataHub puts sector business intelligence at the core

YOUr organisation can beneiit through In

Business Reporting

NBS - National Benchmarking Service SROI Calculator Marketing Intelligence

@
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Customer Insight ¢ Programme Monitoring e Facility Investment




Intelligence at the heart of participation success
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Total Throughput = Summary KPls - 51 Sites Aug-2014 Aug-2015

ok Casual visits 204,028 255,940
Owerall KP1 Mamber visits 143,285 163,562
o Total visits 438.214 419,522
SO0k Unigue member count 42 805 48,842
Waakly participation % (members) 312% 32.0%
250k Weakly participation members lost % 25.5% 25 4%
R Percentage of wisits by members 327% 39.0%

bk Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mo Dec

2014 2015
) Overall KPIs + Casual visits + Member visits # Total visits + Unigue members + Participation % + % members lost + % visits by members -
Total visits - # = YTD Jan to Aug =

Customer Insight ¢ Programme Monitoring e Facility Investment
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/353 DATA LEAGUES X = 4

20 Membership Conversion % Per Area - Last 3 months (july-Sept 2015)
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Trigger — Target — Track (on-site outcomes)
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10 | Evidencing impacts and securing funding G DataHub
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Demo Operater « Profile « Operater HUB

= Information / Profile

‘este’ Sheffield

et Experian| Hallam,

PERIOD: |MARCH 2014/-|APRIL 2015/
CENTRE: Deben Pool |
SPORT/PROGRAMME: Badminton Smash Up

SPORT
\?’ ENGLAND =
e S0cial Value: £534,270
RECANCE
YataHub S '
N Activity Recent Activities Lav"«?s l asa EEEEEEEEEE O%(ﬁa X’\ Ems‘mek“ @ 'ezz=re Right Directions 4.3
m Last Login
Your last visit was on 3rd of September.
DataHub asa - O Endlond, X\ gladstone\h ) (@ lesuenet  Right Directions - ~bigwave :E... : Experian .—é‘
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11 | Re-defining the governing body role in sport
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DATA CONTROLLER
Oversee the use of intelligence and coordinate partners

INVESTMENT
Facility planning model & resident segmentation

0 MONITORING

?DataHub

STEERING GROUP

Participation and sharing of best practice

TRACK
Investment and economic and social ROls



Re-defining the governing body role in sport G S Data Ij[u!:

Next step - Future partnership opportunities
Sports ministry, governing body (federation), municipality

4 global — leading international sport business and planning consultancy

SPORT INTELLIGENCE SPORTS PLANNING MAJOR EVENT

DATA SOLUTIONS CONSULTANCY CONSULTANCY
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Thank you. Questions & Answers

www.4global.com / @4globall / www.DataHubClub.com

Director Sport Intelligence
Alex Burrows
Alex.burrows@4qglobal.com

Head of Sports Planning Consultancy Practice
Matt Eames

Matt Eames@4qlobal.com

4 global Consulting Ltd

Building 3, Chiswick Business Park
London. W4 5YA

+44 (0)20 8849 8900
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